SAL /X

Driving Energy Efficiency in the Public Sector

What We Provide

Salix will support you by assigning a dedicated Relationship Manager to develop an
understanding of your specific needs and provide you with a key point of contact who
will assist you at all stages of setting up and managing the fund. They will ensure your
application form is properly completed and that your application is realistic and
deliverable.

Project management:

* Once the fund is approved, your Relationship Manager works with your nominated energy team
to set timescales and assist in project management throughout the entire process. You will need
to have someone to manage the Fund but you can use external consultants to manage the
delivery of the project by including their time within the cost of the project itself.

Internal and external communication:

* Your Relationship Manager can advise you on internal and external communication: for example,
how to turn internal audiences into champions; how to develop marketing tools and collateral,
how to develop relationships and project partnerships with schools, leisure centres, care centres
and other institutions within your remit; and putting clients in touch with each other to share
experience and best practice.

Technical support:

e Salix provides access to highly skilled technical experts through our delivery partners. We support
your progress through our on-line monitoring tool.

Linked thinking:

* The Salix fund provides organisational focus around which action can be driven. This includes
linking up finance, energy and environment departments, bringing together large and small
projects that are otherwise scattered across the organisation.

Making savings pay:

* Financial savings gained from the energy efficiency measures are returned to the fund until the
original capital investment is repaid. The recycled money must then be used for further
investment while the organisation continues to benefit from the energy and CO2 savings. Salix
works with its partners to identify projects that are set to have the best long-term impact.
Providing most of the fund continues to be spent on compliant projects, we will not ask you for
your original investment to be returned.

http://www.salixfinance.co.uk/about_us.html




