Southampton City Council has been

working with Salix to deliver energy efficiency projects
in eight of their schools. The Council are expected to
save over £790,000, reduce greenhouse gas emissions
and improve the schools learning environments. This is
how they did it.

Project overview
Southampton City Council and Salix
have been working together to deliver
energy efficiency projects in eight
schools.
Southampton Council takes an active
role in encouraging schools to take
up projects, helping them understand
the number of benefits that energy
efficiency projects can have.
As the UK strives to reach climate
change targets, councils have a crucial
role to play in reducing their carbon
footprint. Promoting energy efficiency
across their estate can help councils to
achieve these.
Councils can provide effective
leadership and support to schools who
wish to tackle energy usage on their
estates. Working with councils can give
schools the confidence to take on these
projects and reduce their energy bills.

“All of the schools involved were left with exceptionally well-lit
energy efficient classrooms and each school noted the benefits
of improved conditions in the classrooms.”
Jason Taylor, Energy Manager, Southampton City Council

Estimated savings achieved in Southampton Schools*
Annual £ Savings

£36,700

Lifetime £ Savings

£797,500

Total Loan Value

Annual CO2e Savings

Project Payback

£283,500 136 tonnes 7.7 years

For more information or to apply please contact the Schools team to find out how we can help you
improve your energy efficiency at schoolsapplication@salixfinance.co.uk or call 0203 102 6900
*Calculated using emissions factors published by government for carbon.
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Salix process

Reducing energy spend

The schools, aided by
Southampton City Council,
submitted applications to Salix
including energy calculations,
supporting information and
technical specifications.

Salix offers the Switching to
Low Energy Scheme (SLE) for
schools looking to reduce their
energy spend to the lowest
possible level.

Salix working with
local authorities
Local authorities are in a
unique position to engage with
and encourage schools to think
about energy efficiency.

Schools receive a survey
followed by guidance on which
technologies to install and
possible behavioural changes.

Local authorities can apply on
behalf of a school or groups
of schools to benefit from an
‘economies of scale approach’.

The loan is cost neutral and
repaid through predicted
energy savings.

A new Building Energy
Management System (BEMS)
was installed to determine the
most efficient chiller operation
to suit the variable demand.

Management of the loan can
either be by the local authority
or school.

Following repayment, the
schools will benefit from the
significant savings for the
lifetime of the technology.

This new plant has lower
maintenance costs and the
removal of cooling towers
reduces water consumption.

Salix awarded funding for
the projects and the works
started on site. Once the
project completed the schools
received the interest free loan.

Salix loan

Key learning points

	Salix funds over 100 technologies that reduce energy
consumption.
Funding is available throughout the year.
There is no maximum loan value you can apply for.
Salix can fund up to an 8-year payback for schools.
	Schools apply to Salix after they have had a survey
to identify energy savings.
	Schools can apply to Salix directly. Alternatively,
consultants or councils can apply on behalf of a school.
Loan repayments are made by Direct Debit.

	Southampton City Council found there was significant
interest in the Salix Programme.
	There is a requirement to get buy in from all stakeholders
including Schools Finance and Children’s Services.
	The Energy Team at Southampton City Council has a
strong relationship with the schools. This provided
the right contacts within the schools to obtain the
required approvals.
	Engaging with various levels within the school was
necessary to obtain the buy in from the school to take
part in the Salix scheme.

For more information or to apply please contact the Schools team
to find out how we can help you improve your energy efficiency at
schoolsapplication@salixfinance.co.uk or call 0203 102 6903
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