St George’s, University of London
used interest-free finance from Salix alongside
internal investment to fund the replacement of
absorption chillers and install a new Building Energy
Management System. This is how they did it.

Project overview
St George’s, University of London medical
school used £947,000 of interest-free Salix
funding and £646,355 of internal investment
to replace their dated chilled water system.
The existing chiller system, fed by an
inconsistent steam supply, was replaced with
new electric air-cooled chillers and a Building
Energy Management System
(BEMS) was installed to control the plant.
The new BEMS provides a better
understanding of the building use with the
ability to control the working hours of the
new chillers, maximising energy efficiency.
The university is predicted to save £175,000
per year, equivalent to around 10% of their
total energy bill. Additionally, 636 tonnes
of carbon are estimated to be saved each
year, contributing to a 7% reduction in their
annual carbon footprint.

“Our chiller replacement works have enabled us to replace
our obsolete and inefficient chiller plant, with highly efficient
electric air-cooled chillers. This has improved the overall
resilience across our buildings and provided a platform to carry
out future energy efficient improvements to our infrastructure
to support our Estates Master Plan and Carbon Management
Plan. The funding and assistance provided by Salix Finance has
been vital in the delivery of these works and our future aims.”
Derek Bannister, Director of Estates and Facilities, St George’s, University of London

Estimated savings achieved by St George’s, University of London*
Annual £ Savings

Lifetime £ Savings

Total Loan Value

Annual CO2e Savings

£175,471 £2,480,263 £947,000 636 tonnes
To apply, or for more information, please contact universities@salixfinance.co.uk
*Calculated using emissions factors published by government in 2017 for carbon.
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Loan Payback

5 years

Project development

Technical overview

Wider benefits

Salix provided technical
support to ensure the
complexity of switching fuels
was correctly accounted for in
the application calculations.

Dated steam supplied
absorption chillers were
replaced with modern electric
chillers.

The £175,000 annual savings
will continue to benefit the
organisation beyond the
payback period of the project.

New BEMS determines the
most efficient chiller operation
to suit the variable demand.

An interim payment schedule
was established to suit the
internal programme of works
and cashflow.

The guidance enabled
St George’s, University
of London, to develop a
successful business case with
a compliant payback period
despite the increase in fuel
price.

This new plant has lower
maintenance costs and the
removal of cooling towers
reduces water consumption
and legionella risk.

How can Salix help you?

The new cooling plant with
BEMS controls creates a more
comfortable environment for
students, staff and patients at
the medical school.

Five simple steps to apply:

	Assist with the delivery of projects and how these
can align to the future aims and strategies of your
organisation.

1 G o to the Salix website,
salixfinance.co.uk/loans/HEI
2 D ownload the HEI application form
3 Submit the application online
4 A n email is sent to the authorising

	Access to the extensive free knowledge sharing area
for public sector organisations.

5 A pplication is assessed and you will hear

	Interest-free funding for Universities to fully or part
fund a project.
	Combine multiple projects into one application to
allow for one overall payback period.

	Dedicated Salix support team to assist you through
each stage of the process.

official for approval

back typically within 2 weeks

Further case studies and downloadable PDF available at:
salixfinance.co.uk/knowledge-share/case-studies
Apply for your Salix loan by logging onto:
salixfinance.co.uk/loans/HEI
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