The London Borough of Waltham Forest
has been working with Salix Finance since 2010 to reduce its
energy costs and carbon emissions. Starting with an £800,000
recycling fund, it has financed almost £2.2 million of energy
efficiency projects. Through the one-off loan scheme, a further
£219k has been invested to achieve over £593k lifetime savings.

Project overview
Working closely with Salix, The London Borough of
Waltham Forest has used its Recycling Fund to deliver 33
energy efficiency projects. The fund was formed through
a 50:50 contribution from Salix and the council.
The initial fund has been recycled over 2.5 times and has
been used to finance around £2.2m of energy efficiency
projects including street lighting, boiler upgrades and LED
lighting. These measures have helped the council reduce
their energy spend by an estimated £525,645 annually.
In 2018, the council used over £264k from their
Recycling Fund to complete a boiler upgrade in
Walthamstow Town Hall, a Grade II listed art deco style
building from the 1940s. This installation is expected to
save the council £343k over the project’s lifetime and
provide additional benefits such as improved controls
and more efficient heating.

“The Salix Recycling Fund has provided us with an unprecedented
opportunity to deliver financial and CO2 savings since 2010.
This has allowed us to improve the quality of our buildings and
street lighting by investing in energy efficiency projects and
simultaneously tackle the decarbonisation challenge. We further
aim to install Low and Zero Carbon Technologies across our
corporate and school sites to realise significant economic benefits
and CO2 savings.”
Nimish Shah, Energy Manager, London Borough of Waltham Forest

Estimated savings* achieved by the London Borough of Waltham Forest
Recycling Fund Size

Salix One-Off Loan (SEELS)

Annual CO2e Savings

Annual £ Savings

Salix Contribution

Total Projects Funded

Average Project Payback

Lifetime £ Savings

£800,000

£400,000

£219,193

£2,412,517

2,721 tonnes £568,202
3.84 years

£6,085,688

For more information on funding, please contact info@salixfinance.co.uk
*Calculated using emissions factors published by the Government for carbon
footprinting purposes. All figures from April 2019.
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The London Borough
of Waltham Forest

With ambitions to be the
greenest borough in London,
Waltham Forest has made
great strides having already
achieved 2,721 tonnes of
CO2e savings per annum
through its Recycling Fund.
The Recycling Fund has
allowed the council to
commit to developing
long-term improvement
works across the borough.

Street lighting

£739,764

Combined measures £471,984
LED lighting

£451,128

Computers & IT

£355,350

Lighting upgrades

£205,424

Lighting controls

£93,647

Insulation

£49,514

The Recycling Fund
A long-term ring-fenced fund
held by the public body, where
financial savings are reinvested
by the council year-on-year to
fund further energy efficiency
projects.

Salix funding

Partner funding

}

The council has a dedicated
Energy Team to deliver
energy efficiency
improvements in line with
Waltham Forest’s climate
change strategy target of an
80% reduction in CO2e
emissions by 2050.

The London Borough
of Waltham Forest’s
Top Technologies

Ring-fenced
sustainable
fund
£ Energy
savings

Energy
efficiency
projects

The London Borough of Waltham Forest and their schools
Through both the Recycling Fund and the Salix one-off loan scheme ‘SEELS’, the
council has funded over £385,166 of energy efficiency improvements in six
Waltham Borough schools. These projects have created annual savings of £46,896
and 140 tonnes CO2e, as well as improving the everyday working environment for
the staff and students, making the schools brighter and warmer for everyone’s use.
Edinburgh Primary School
The Energy Team and Edinburgh Primary developed a £94k two-phase installation
plan across the school to install LED lighting and motion sensors, to ensure the
lighting only comes on when it is needed. This was delivered during the school
holidays for minimal disruption to day-to-day activities.
The school now benefits from brighter spaces, not only in the classrooms but
also in the sports hall, kitchens, dining halls, staff rooms and storage areas.
Additionally, the school will make financial savings of £249,918 over the lifetime
of the project, and save 801 tonnes CO2e.

For more information and to find out how Salix can help you improve your energy
efficiency please contact Salix on info@salixfinance.co.uk or call 0203 102 6900
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