Blackpool Teaching Hospitals NHS Foundation Trust
used Salix 100% interest-free funding of £476,586 to replace their outdated heating
plant equipment with more energy efficient plate heat exchangers, saving in energy
costs and reducing their carbon emissions. This is how they did it.

Project overview
Blackpool Teaching Hospitals NHS
Foundation Trust provides care for
approximately 440,000 residents
across Blackpool, Fylde, Wyre,
Lancashire, South Cumbria and the
North of England.
The Foundation Trust wanted to
replace their outdated heating plant
equipment with more energy efficient
plate heat exchangers, providing
a safer working environment and
increasing patient comfort.
The 100% interest-free funding
has provided the Foundation Trust
with a safe, low-risk option and the
upfront capital for an energy efficient
project. Once the loan is repaid it will
enable the savings on energy costs
to be reinvested into further energy
efficiency improvements across
the estate.

“Due to the success of this project, the Foundation Trust is now
in the process of developing a three year energy efficiency
project plan to utilise Salix funding. Not only will this help us
achieve our carbon reduction targets, but will also relieve
pressure from an already strained existing budget, which is
greatly needed at this time.”
Carla Wilson, Energy Technician, Blackpool Teaching Hospitals NHS Foundation Trust

Savings achieved by Blackpool Teaching Hospitals NHS Foundation Trust
Annual £ savings

£103,143

Lifetime £ savings

£2,939,576

Total loan value

£476,586

Project payback

4.6 years

To apply, or for more information on funding, please contact info@salixfinance.co.uk
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Business case

Technical overview

Benefits & the future

The Foundation Trust was
looking for an effective way
to improve the efficiency of
their ageing estate and reduce
their energy costs. They were
also aiming to improve the
working environment for staff
and comfort for patients.

Replacement of 7 ageing steam
calorifiers within 3 plant rooms

This project is expected to
save them more than £2
million in lifetime savings, but
will also allow them to lower
their carbon emissions in line
with the organisation’s carbon
reduction commitments.

A reduction in labour costs on
reactive maintenance to the
existing plant will create
a productivity gain for
estates staff

The funding was used to
upgrade the steam distribution
systems at Blackpool Victoria
hospital. The steam calorifiers
were replaced with modern
energy efficient plate heat
exchangers to provide heating
and hot water to crucial patient
areas throughout the hospital,
all of which has since increased
patient comfort, whilst also
reducing maintenance costs.

Installation of 5 energy
efficient heat exchangers
A reduction of standing
losses, flash losses and an
improvement in control

Improved conditions in
plant rooms, creating a safer
working environment

The Foundation Trust is looking
to work closely with Salix in the
coming years to help fulfil their
energy efficiency plan.

How can Salix help you
	Interest-free funding from Salix for NHS Trusts and Foundation Trusts
	Technical checks on all applications
	
Interest-free
funding for a variety of project types,
e.g. CHPs, heat recovery, lighting upgrades, boilers and BMS

Imperial College Healthcare NHS Trust

	
Different
projects can be combined into one application with an
overall payback, allowing the organisation to benefit from a more
holistic approach
	 public sector can have access to our free extensive knowledge
The
sharing area
Frimley Park NHS Foundation Trust

Access Salix Loans for your Trust and Foundation Trust:
salixfinance.co.uk/loans/nhs
Available as a downloadable PDF at:
salixfinance.co.uk/knowledge-share/case-studies
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