SOLVING ENERGY EFFICIENCY FINANCE IN THE PUBLIC SECTOR

How to fund energy efficiency upgrades in your academy
Academies, Multi-Academy Trusts (MATs), sixth form colleges and free schools
are able to receive 100% interest-free financing for over 100 energy efficient
technologies for Academies and MATs through the Salix Energy Efficiency Fund
(SEEF). This guide explains how academies can gain revenue savings by investing in
energy efficiency projects as well as reducing carbon emissions and improving the
learning environment.
Salix has been working in partnership with the Department for Education (DfE) since
2013 to help provide funding to schools and academies. In partnership with the
DfE, Salix launched the SEEF for Academies and MATs. Since then, over £50 million
has been allocated to over 1000 academies for their energy efficiency improvements.
Academies can take on
a Salix loan
The DfE have given approval for
academies to take on a Salix loan.
The payment and repayment of the
Salix loan are via the DfE.

project would pay back to the DfE
over 6 years. Following installation
the academy can benefit from
£10,000 worth of savings annually for
the lifetime of the technologies once
the loan is repaid.

How does it work?

Salix and the DfE

This fund is designed to provide
interest-free funding for academies
looking to become more energy
efficient. It is expected that at
the point of application you have
confirmed which measures you are
planning to install, have accurate
costings for these and you have not
started any works on site. Salix will
release an application guidance
document on our website each year
which gives specific details regarding
the application dates and the criteria
each application will be assessed
against. Applications must meet
Salix’ minimum criteria of an
8 year payback and cost no
more than £200/TCO2e. For
further details, please visit www.
salixfinance.co.uk/SEEF.

Salix, in partnership with the DfE,
works to reduce energy usage in
academies, sixth form colleges, free
school and across England.
Salix’s role in SEEF is to organise
the application process, receive
applications and assess the technical
viability of projects. Salix also assess
the ability of Applicants to apply for
an interest-free loan, which is paid
and repaid by the DfE.

For example, if your project costs
£60,000 and has predicted annual
energy savings of £10,000 a year, the
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The Funds: SEEF vs CIF
The SEEF finances projects solely
focused on energy efficiency. These
projects save money on energy bills,
reduce the carbon footprint and can
improve the learning environment.
The Condition Improvement Fund
(CIF) focuses on providing financing
for high-need projects. One
assessment criteria for CIF is the
value-for-money score. If there is any

energy saving aspect to your project
you can include Salix funding as part
of your CIF bid. Incorporating this will
help to improve the value for money
score.

How does your academy’s
energy spend compare to
best practice?
Primary academy:

£39pp annual energy spend
Secondary academy:

£60pp annual energy spend
An easy way of monitoring your
energy usage is comparing your
academy’s energy spend per
pupil (pp) to the best practice
benchmarks above. Aiming for a
benchmark helps academies to
reduce their energy costs and
free-up capital for other services
Other methods of monitoring
energy use are tracking energy
spend per m2 of floor space or
using
Find out more by visiting:
Salixfinance.co.uk/loans/academies

Simple steps to apply for a Salix Energy Efficiency Fund

1	Visit the Salix website: www.salixfinance.co.uk/loans/SEEF

Firstly, download the ‘pre-application’ guidance document. Case studies of
previous school projects can be found on the ‘Knowledge Share’ area of the
website and talk to our expert staff for advice on projects. There are rounds
of funding for academies, please check the website and sign up to the Salix
mailing list for funding updates.

2	Complete the SEEF application form


Download
and complete the SEEF application form from the Salix website.
This will only be available when the fund is open.

3	Complete our simple compliance tool with project details

in the application form
The Compliance Tool calculates your expected energy savings and payback,
to ensure the project will deliver the required savings within an 8 year
payback period.

4	Submit your application to schoolsapplication@salixfinance.co.uk

All applications must be submitted by the academy directly, by someone
who has authority to sign off on the funding and the project. Consultants
can help with the application however are not able to submit application on
behalf of an academy. Applications must include details on products selected,
supporting calculations, operational hours (for lighting projects) and any
further detail on the project that may be necessary for the assessment.

Once all of the above steps have been completed, Salix will assess the project and if the project passes assessment,
funding will be considered. Salix provides recommendations to the DfE, who provide funding to the academies; the academy
will be notified by Salix if they have been successful. Unsuccessful applicants are advised to consider reapplying in the next
round of SEEF funding. There is also the CIF issued by the DfE which most Applicants can apply for if your project includes
the need to improve the condition of your buildings.
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The Pax Christi Catholic Academy Trust
in Nottingham received £112,630 of interest-free funding for
energy efficiency upgrades in three of its academies. The
funding was used to install LED lighting, insulation, TRV’s and
control systems. This is how they did it.

Project overview
The Pax Christi Catholic Academy Trust applied
for interest-free funding via the Salix Energy
Efficiency Fund (SEEF). They wanted to make
multiple energy efficiency improvements
across three of their Catholic Voluntary
Academies: St. Margaret Clitherow, The Good
Shepherd Primary and Christ the King.
Taking a holistic approach and installing
multiple technologies ensures that they bring
their energy use down as much possible.
The academies installed LED lighting,
insulation, TRV’s and control systems.
Combined, the academies are estimated to
save £16,403 and 70 tonnes of CO2e*annually.
The new technology has also improved the
learning environment for both staff and pupils.
*Calculated using emissions factors published by government in 2017 for
carbon footprinting purposes.

“We are working to ensure that our facilities are as efficient as
possible through the development of a sustainable estate.
Salix has allowed us to manage the purchase and installation of
emerging energy technologies by offsetting investment costs
against savings in energy consumption. The installation of LED
lighting at each academy has had an immediate positive impact
on teaching and learning.”
Dave Burrough, Facilities Manager, Pax Christi Catholic Academy Trust

Estimated savings achieved by The Pax Christi Catholic Academy Trust
Annual £ Savings

£16,403

Lifetime £ Savings

£404,191

Total Loan Value

£112,631

Project Payback

7 years

To apply, or for more information, please contact schoolsapplication@salixfinance.co.uk
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Frequently asked questions
How do I decide between CIF
and SEEF?
The CIF is for projects which, if not
carried out, would result in school
closures or abandonments. As such
the primary assessment criteria for
CIF is project need. If your project has
an energy saving and is not high need
you should apply for SEEF. For further
detail on this please see the flow chart
available at https://www.salixfinance.
co.uk/loans/academies.

What is the minimum and
maximum value an academy
can apply for?
The minimum value of a Salix Loan
element to a CIF bid or a SEEF
application is £8,000. The maximum
loan value is confirmed when
applications are open.

Can enabling costs be included
in the loan value?
Yes, project management costs, survey
costs and the costs of enabling works
can be included in the loan value,
as long as the project still meets
application criteria.

When do repayments start and
when will I see the repayment
schedule?
For successful applications, once you
complete and return a Completion
Certificate or Interim Certificate to
Salix, we will notify the DfE who will
arrange for any payment to be made.

Salix will then issue a Loan Summary
detailing repayment dates and values.
Repayments are made via a reduction
in your GAG payment for March and
September of each year for the period
of the loan.

Where can I receive advice
on my academy’s potential to
save energy by implementing
energy efficiency technologies?
If you do not have an energy manager
within your academy many academies
choose to use energy consultants or
suppliers to assist them in evaluating
their energy usage and identifying
potential energy savings. The
knowledge share area of the Salix
website also provides useful case
studies and other examples which can
act as a baseline for your own energy
efficiency project.

Can I submit a SEEF bid if I
intend to submit a CIF bid in
the same year?
You can submit a SEEF bid and a CIF
bid at the same time, but they cannot
cover the same project. If you fail
to be funded in your SEEF bid your
project may meet the criteria for the
CIF in which case you can apply.
In the event that SEEF and CIF are
administered at different times of
the year, you could apply for the
same project later in the year only
if the initial bid for funding was
unsuccessful.

Are all academies eligible for
Salix funding?
All academies including those in MATs
are eligible for SEEF. Only academies
with under 3,000 pupils or in MATs
with fewer than 5 academies are
eligible for CIF.

We are undertaking a large
project and need to pay some
costs upfront, can Salix help?
Salix is able to provide one interim
payment of up to 50% of the project
value for successful SEEF projects.

Does the academy have
to submit the application
themselves?
Yes, for both CIF and SEEF academies
have to submit the application
themselves.

How many applications can I
make for SEEF?
Academies can submit one SEEF
application in each round. This
application cannot be a duplication of
any CIF application which is currently
pending a decision or has been
awarded funding. For large MATs you
can submit one SEEF application per
academy (please note each academy
will need a separate application).

For more information please visit: salixfinance.co.uk/loans/academies and the websites below:
• The CIF application guidelines available on the DfE website
• Carbon Trust Guides
• Energy Saving Trusts: Energy Saving Advice Service• Department for Energy & Climate Change: TheMy2050 Schools Toolkit
• Department for Children, Schools & Families: Climate Change and Schools
• Eco-schools: Getting Started on Energy
To speak to a member of the schools team, please email lindy.frey@salixfinance.co.uk or hannah.taylor@salixfinance.co.uk
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