Imperial College Healthcare NHS Trust

covers five sites across London including Charing Cross, St Mary’s, Queen
Charlotte’s and Chelsea, Hammersmith and the Western Eye Hospitals. Since 2009,
the Trust have used Salix 100% interest-free funding for over £7.3 million of
energy efficiency projects, estimated to achieve financial savings of more than
£26 million over their lifetime.

Project overview
Imperial College Healthcare NHS Trust provides acute
and specialist care for over 1 million people every year,
consisting of over 10,000 staff across the five different
hospitals in North West London, with a turnover of over
£1 billion. Alongside their academic partner Imperial
College London, the Trust are one of the UK’s seven
academic health science centres, working to ensure the
rapid translation of research for better patient care and
excellence in education.
Imperial College Healthcare NHS Trust is under pressure
to reduce their running costs. Since 2009, the Trust has
identified several areas where improvements could be
made across three of their hospitals; Charing Cross, St
Mary’s and Hammersmith hospitals. The Trust have
used several Salix 100% interest-free loans to invest in
BMS, heating and hot water systems as well as lighting
upgrades designed to increase patient comfort and
create a more comfortable working environment for staff.

“With rising financial pressures that the public sector is under, funding
from Salix Finance has proven invaluable in implementing a variety
of energy efficiency projects across all sites and achieving significant
energy reductions, allowing these savings to be reinvested directly
back into frontline services. The Trust has committed to even more
energy and carbon reduction initiatives in the future and hopes that
this partnership with Salix Finance will go a long way in attaining
those objectives”
Vikas Ahuja, Energy Manager, Imperial College Healthcare NHS Trust

Estimated savings by Imperial College Healthcare NHS Trust
Annual £ Savings

£1,936,813

Lifetime £ Savings

Total Loan Value

£26,700,851 £7,394,233

Project Payback

3.8 years

To apply, or for more information on funding, please contact info@salixfinance.co.uk
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BEMS at the Trust

Technical overview

Lighting at the Trust

Upgrades to the BEMS have
enabled the Trust to improve,
control and maintain optimum
working conditions.

Upgrades to BEMS systems,
enabling more control in
achieving optimum working
conditions.

The £1.7m investment
in lighting and LED
upgrades have not only
had a significant impact on
reducing the Trust’s energy
consumption and associated
carbon emissions, but has
also led to a vastly improved
physical environment for
patients, staff and visitors.

Much of the heating and
ventilation air conditioning
(HVAC) and plant equipment
have specific time occupancy
schedules that are regularly
reviewed and updated to
ensure the plant only runs
when the space is occupied,
including shutting off the
heating system before the end
of the normal day.
In theatres, presence sensors
have been adjusted to optimise
ventilation shutdowns, whilst
ensuring that infection rates
and patient safety are not
compromised.

A reduction of the Trusts
energy consumption and
associated carbon emissions.
Lighting/LED upgrades have
seen a reduction in labour
costs on reactive maintenance
to the existing plant.
Improved conditions in
theatres, creating a safer
working environment.
Adjusted presence sensors
to optimise ventilation
shutdowns.

How can Salix help you

Further savings on top
of the estimated annual
energy savings have been
seen due to a reduced
need for maintenance and
replacements, which has
enabled the Estates team to
focus their time and efforts
on more critical priorities.

Top 5 technologies for the Trust

	Interest-free funding from Salix for NHS Trusts and
Foundation Trusts.

	Building energy management systems (BEMS) investment
over £2.9m with estimated annual savings of over £832k.

	Interest-free funding for a variety of project types,
e.g. CHPs, heat recovery, lighting upgrades, boilers
and BEMS.

	Heating and hot water investment over £954k with
estimated annual saving of over £267k.

	Different projects can be combined into one application
with an overall payback, allowing the organisation to
benefit from a more holistic approach.
	The public sector can have access to our extensive
free knowledge sharing area.

	LED lighting investment over £886k with estimated
annual saving of over £264k.
	VSD/Motor Controls investment over £816k with
estimated annual saving of over £183k.
F luorescent lighting upgrades investment over £673k
with estimated annual saving of over £159k.

Access Salix Loans for your Trust and Foundation Trust:
salixfinance.co.uk/loans/nhs
Available as a downloadable PDF at:
salixfinance.co.uk/knowledge-share/case-studies
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