Glasgow Life is an independent charity managing

leisure facilities on behalf of Glasgow City Council. They used
interest-free funding from Salix to set up a £420,000 Recycling
Fund to deliver energy efficiency projects throughout Glasgow.

Project overview
In 2016 Glasgow Life became the first charity to set up a Salix
Recycling Fund to support energy efficiency improvements across
their facilities. The fund was formed by a 50:50 contribution from
Salix and Glasgow Life.
With their Recycling Fund, Glasgow Life completed £292,626
of LED lighting upgrades, improving local leisure facilities such
as sport halls, libraries, community centres and museums.
This included Glasgow Green football centre, where floodlights
for two full sized and one 5-a-side football pitches were replaced
with LEDs.
The Recycling Fund has also enabled a variety of infrastructure
upgrades, including a new efficient air handling unit at Scotstoun
Leisure Centre and an air barrier at the Emirates Velodrome
which have been valued at £221,051.
All these projects are helping Glasgow Life to reduce their energy
bills and save an estimated £107,720 annually, as well as reducing
greenhouse gas emissions by an estimated 485 tonnes of
CO2e* a year.
After a successful year, Glasgow Life sought to top up the fund,
and the value is expected to reach £1,020,000 in 2018.

“The excellent assistance and support from Salix has enabled us to
maximise our funding to carry out a wide range of projects which
otherwise we would have been unable to undertake. These projects
assist in raising the profile of energy savings across the organisation
and encourage our staff to identify further initiatives. Real benefits
are achieved in terms of financial and carbon reductions and also in
improvements to our customers experience when using
our properties.” Isabel Brown, Head of Infrastructure Support, Glasgow Life

Estimated savings* achieved by Glasgow Life
Total Loan Value

£513,677

Annual £ Savings

Lifetime £ Savings

Annual CO2e saved

£107,720 £1,737,441 485 tonnes

For more information contact the Salix Scotland team on:
scotland@salixfinance.co.uk or call 0203 102 6904
* Calculated using emissions factors published by government in 2017 for carbon footprinting
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Project Payback

4.8 years

Glasgow Life and Salix

Technical overview

Benefits & the future

Glasgow Life is an Arms-Length
External Organisation operating
on behalf of Glasgow City
Council.

Upgrading halogens and
compact fluorescent to LEDs
has delivered a typical payback
of 6.1 years, and a reduction
in energy use of 68%.

Glasgow Life chose a Recycling
Fund as it provides flexibility
when dealing with multiple
sites that need different
interventions and levels of
funding.

Glasgow Life delivers sport and
cultural services across Glasgow
from over 150 venues and
employs almost 3,000 staff.
The structure of the Recycling
Fund allows Glasgow Life
to plan for future works to
continue improvements
critical to meeting their
carbon reduction targets.
This creates financial savings
as well as enabling property
improvements in the future.

The Menerga Air Handling
Unit installed at Scotstoun
will save an estimated
£55,448 and 292 tonnes CO2e
annually. The new model is
purpose built for swimming
pools.
Installing an air barrier at the
large doors of the Emirates
Velodrome cost £26,400
and will pay back in less than
six years.

Modern LED fittings have
lowered operational and
maintenance costs, adding to
financial savings. Additionally,
the improved illumination has
improved visitors’ experiences.
Glasgow Life is committed to
meeting Scottish Government
carbon reduction targets
and has enlisted the help of
volunteer Energy Champions
who promote energy
efficiency at each venue.

Salix Scotland Recycling Fund

How can Salix help you
	Salix is funded by the Scottish Government and can
offer interest-free finance for energy efficiency projects
to all of Scottish public bodies subject to the Climate
Change (Scotland) Act 2009. This includes many Arm’s
Length Organisations (ALEOs) such as charities and
leisure trusts
	Compliancy criteria are maximum 8 year payback and
£200 per tonne of CO2e saved over the lifetime of the
project. All projects require match funding
	The public sector can access the Salix Knowledge Share
including case studies and best practice calculations

	Loan repayments are calculated on the annual energy
savings and recycled into a ring fenced fund, promoting
long-term investment in energy efficiency
	The Recycling Fund enable clients to take a holistic
approach to energy efficiency
	Over 100 energy efficient technology types are eligible,
including lighting, heating and insulation
	Ongoing client and technical support from Salix
meetings and workshops
S alix provides networking and knowledge sharing
with other public sector energy peers

For more information please contact the Salix Scotland team on:
scotland@salixfinance.co.uk or call 0203 102 6904
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