Sir Henry Floyd Grammar School

in Buckinghamshire used their Salix interest-free loan of
£223,922, in addition to EFA grant funding, to upgrade their
heating system and install LED lighting. As well as providing
an annual energy saving of £30,644, the upgrades have had
a positive impact on the learning environment of their staff
and 1,168 pupils.

Project overview
Sir Henry Floyd Grammar School was looking to improve the
learning environment of the school, reduce energy costs and
make an improvement to the wider environment.
The academy applied to the Education Funding Agency (EFA)
for the Academies Capital Maintenance Fund (ACMF) to help
provide the capital cost for the installation of modern boilers
and a BEMS system. As well as applying to the Condition
Improvement Fund (CIF) for replacement LED lighting and
controls.
Altogether, project costs totalled £306,422 of which Salix were
able to provide an interest – free loan of £223,922 to fully cover
the BEMS and lighting projects and to part fund the boiler
replacement. The Salix loan was repaid using the energy savings
gained from the reduction to the energy bills and the remaining
funding was provided by the EFA as a grant.
The funding upgraded inefficient boilers and lighting with
modern technology, reducing maintenance costs. Now pupils
and staff benefit from improvements to the working and
learning environment of the school.

“Over the last five years, additional buildings and increasing student
and staff numbers have resulted in an increase in costs. But a more
efficient boiler system and LED lighting allowed our expenditure to
remain static. Salix has allowed us to spread the cost and it makes
installing technologies affordable and manageable. There has been
a positive impact felt immediately by staff and students as corridors
and classrooms are now brightly lit.”
Ian Bryant, Assistant Head, Sir Henry Floyd Grammar School

Savings achieved by Sir Henry Floyd Grammar School
Annual £ Savings

Lifetime £ Savings

Total Loan Value

EFA Grant

Project Payback

£30,644 £376,888 £223,922 £82,500 7.3 years
For more information on funding, please contact schoolsapplication@salixfinance.co.uk
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Benefits & the future

Technical overview

Application process

Lower energy bills and
maintenance costs reduced
significantly.

Replaced 1975 boilers with a
new efficient heating system.

Applied to the EFA through the
ACMF and CIF funds.

Installed BEMS to control
heating on site as well as
2 heat plate exchangers in
addition to pipework insulation
in the plant room.

The CIF fund is open once
a year and the decision on
funding is made in March.

Improved learning
environment for students
and staff.
More control over heating
which is now able to respond
to the needs of the school.
Salix provides a loan
repayment model which
enables funding to recycle
so it can fund further schools.

New LED lighting now covering
70% of school featuring
daylight and presence controls.
Supported their bid with a
survey from a consultant and
used Salix’s online energy
saving tool to highlight their
energy savings.

Salix provides technical
assessments on all energy
efficiency applications.
Academies can access a blend
of interest-free Salix funding
and grant funding for their
projects depending on the
energy savings available.

Sir Henry Floyd’s green focus

How can Salix help you
	Condition Improvement Fund (CIF) can have the
interest-free Salix loan combined with the EFA grant
which enables funding to stretch further and more
academies to benefit.
	Salix energy efficiency fund (SEEF) is available for
all academies, multi-academy trusts and sixth form
colleges.
	Access to our extensive knowledge share for the
public sector only, and technical support on all energy
efficiency applications.

	Sir Henry Floyd Grammar School has made significant
savings on maintenance bills since the technologies have
been installed. The school spent £2,500 on maintenance
in 2014-15, which was £10,000 less than the previous
financial year.
	The school wanted to make a positive statement to
students by installing new efficient technologies.
	Sir Henry Floyd plan to convert 100% of all lights to LED.

	Interest-free funding for a variety of project types e.g
lighting, heating systems, boilers, roofs and windows.

For more information about funding for your school please visit:
The EFA’s site: www.gov.uk/guidance/condition-improvement-fund
Salix CIF funding site: www.salixfinance.co.uk/loans/CIF
Salix SEEF funding site: www.salixfinance.co.uk/loans/SEEF
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