Lessons learnt – Social Housing Decarbonisation Fund Wave 2
Project overview:
	Project start date: 
	Click or tap to enter a date.	Project end date: 
	Click or tap to enter a date.
	Organisation name
	Click or tap here to enter text.	Key contacts: 
	Click or tap here to enter text.
	Scheme:
	Wave 2.1 ☐
Wave 2.2 ☐

	Report date:
	Click or tap to enter a date.


	Summary:
Provide a short overview (max 150 words) of your programme/project and key lessons.

	Click or tap here to enter text.


	Scope of the report:
Describe which stage or part of the programme this report covers.

	Click or tap here to enter text.


Lessons by themes: 
	Delivery and resourcing:


	Scheme policy and guidance
	Click or tap here to enter text.
	Team resourcing 
	Click or tap here to enter text.
	Property choice and planning 
	Click or tap here to enter text.
	Housing stock data 
	Click or tap here to enter text.


	Engagement and relationships:


	Resident engagement methods and tenant refusal mitigation 
	Click or tap here to enter text.
	Working with utility companies (DNO) 

	Click or tap here to enter text.
	Buying and working with supplier (procurement process and supply chain)  

	Click or tap here to enter text.


	Technical delivery:


	Property surveying and suitability  
	Click or tap here to enter text.
	Planning the works (design and sequencing) 

	Click or tap here to enter text.
	Remedial or enabling works  

	Click or tap here to enter text.
	Meeting PAS2035 and Trustmark standards 

	Click or tap here to enter text.
	Carrying out retrofit works  

	Click or tap here to enter text.
	High rise buildings (if relevant) 

	Click or tap here to enter text.


	Project management and risks:


	Contingency (time and budget) 
	Click or tap here to enter text.
	Counter fraud insights 
	Click or tap here to enter text.


	Other lessons:


	Click or tap here to enter text.


Looking ahead and wider learning:
	Future use of lessons 
How will you use the lessons from this wave in future retrofit projects? Max 250 words. 

	Click or tap here to enter text.


	Sharing lessons regionally:
Have you shared lessons with other organisations in your region? If not, how could you? 

	Click or tap here to enter text.


	Impact on your retrofit strategy:  
Has this experience influenced your retrofit strategy for 2050? 

	Click or tap here to enter text.


	Rate your confidence from 1 (no confidence) to 5 (full confidence):

	1
☐
	2
☐
	3
☐
	4
☐
	5
☐

	Explanation 
	Click or tap here to enter text.



