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Meet the team

Scotland Delivery team:

• Meabh Poultney – Programme 
Coordinator

• Brandon Dillon – Programme 
Coordinator

• Hamzah Qayyoom – Project 
Management Degree Apprentice

Energy and Carbon Team:

Jack Howlett – Energy and 
Carbon Programme Manager

Anjali Ghedia – Senior Energy 
and Carbon Analyst
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Your Salix relationship 
manager

First point 
of contact

Monthly 
meetings

Public sector 
body must be 
present

First point 
of contact
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What is a monthly monitoring report (MMR)?

• An Excel report customed to each SPSHDF Phase 2 project

• Keeps Salix up to date on your project’s progress – the MMR is the 
primary tool to track delivery and communicate key updates

• Highlights risks, issues, and any anticipated underspend, helping us 
support your project early

• Due 15th of each month, covering progress made in the previous 
month

• MMRs are required until the project is fully complete
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Forecasting

• Forecast tab maps when you will submit payment requests

• Critical mechanism for determining how much we need to 
draw down from Scottish Government to make your 
payments

• The MMR deadline (15th of each month) confirms the forecast 
for a corresponding payment request, to be submitted 5-6 
weeks later

• Forecast your cashflow as best suits you
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Period Reporting on MMR & Forecast
submission deadline

Claim submission
deadline Funds received by

Period 8 1-Aug-25 to 31-Aug-25 15-Sep-25 22-Oct-25 19-Nov-25

Period 9 1-Sep-25 to 30-Sep-25 15-Oct-25 21-Nov-25 17-Dec-25

Period 10 1-Oct-25 to 31-Oct-25 14-Nov-25 06-Jan-26 28-Jan-26

Period 11 1-Nov-25 to 30-Nov-
25 15-Dec-25 22-Jan-26 18-Feb-26

Period 12 1-Dec-25 to 31-Dec-25 15-Jan-26 20-Feb-26 18-Mar-26

Financial year 2025-2026 -
accruals 1 1-Jan-26 to 31-Jan-26 13-Feb-26 TBC TBC

Financial year 2025-2026 -
accruals 2

1-Feb-26 to 28-Feb-
26 13-Mar-26 TBC TBC



MMR ( Guidance & Step 1)
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MMR (Step 2: Report)
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MMR (Step 2.5: Conditions)
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MMR (Step 3: Forecasting)



Payment process overview
• Payment requests are submitted 5-6 weeks after the forecast submission
• Claims which aren’t forecasted cannot be paid
• Grant funding must be claimed from Salix by 31 March 2026, so all invoices

would need to be dated before 31 March 2026
• Payment of grant funding is on an evidence of need basis

FY 25/26

Period 10

Last day to forecast to Salix: 14/11/2025

Last day to submit 

payment request: 06/01/2026

To receive payment from Salix 

on:
28/01/2026
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Payment request documents
For each payment request you will need:

• Statement of expenditure – Excel

• Invoices listed on the statement of expenditure, must 
contain:
• Reference to Phase 2 Scotland’s Public Sector heat 

Decarbonisation Fund & submission ID
• Site of works
• Exact works & capital costs itemised

• Breakdown of works – where the description on the 
invoice does not explicitly state the works being 
invoiced for.

• Signed Schedule 5 payment request form 

• Proof of Payment 
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Submitting bank details
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Bank details will need to be completed via NetSuite:

• The main contact will receive an email notification detailing how to access 
the portal. This will last 72 hours, please ensure this is completed promptly. 

• Once logged in, the scheme can be 
selected (SPSHDF2), address and bank 
details. 

• Evidence to support the bank details can be 
uploaded using the ‘submit files’ button. 

• This will be validated with Creditsafe once 
submitted, which takes 15 seconds. 

• If validation fails, an error message will be 
shown to give you the chance to correct 
this. 
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SPSHDF 
monthly 
cycle

15th – MMR
Includes forecast for 

following month

Monthly 
meeting

With your Salix 
relationship manager

5-6 weeks after 
MMR 

Payment request 
forecasted in previous 

month is due
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Conditions
• Conditions are set to ensure essential information, not provided at 

initial assessment, is provided throughout delivery of the project

• Your Grant Offer Letter and MMR list all the specific conditions for 
your project

Associated milestone Expected discharge
date

Project approval 01/10/2025

Detailed designs complete 12/11/2025
Orders placed

(Out to tender, tenders complete & 
works in progress on site) 10/12/2025

Completed on site
(Final commissioning) 11/02/2026
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Minimum

contribution 

• The minimum client contribution is 20% of 
total project costs

• The applicant contribution total value must 
be evidenced in the applicant’s final 
payment statement of expenditure  
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Change requests
• Any significant changes to your project must be submitted as a change request

• Change requests will be processed within 20 working days, subject to all 
required information being provided

• The deadline for submitting a change request will be Friday 5th December 2025

• For this phase of SPSHDF, we will allow a 10% increase of the original GOL 
Carbon Cost Ratio

Type of change​

Site replacement or removal​

Changing the clean heating system technology​

Changing the size/make/model of the clean heating system​

Adding new building fabric improvements or energy efficiency measures​

Removing building fabric improvements or energy efficiency measures​
Measures that save direct carbon

Increasing or reducing the scope of existing building fabric improvements 
and energy efficiency measures​ that save direct carbon 



www.salixfinance.co.uk

Change requests

Supporting evidence 
required

Site change Changes to the clean heating system
Changes to energy efficiency 

measures saving direct carbon 
(e.g. insulation, BMS)

Changes to energy efficiency 
measures saving indirect 

carbon (e.g. PV, LEDs)

Site 
replacement Site removal

Changing type 
(e.g. GSHP → 

ASHP)

Changing 
size

Changing 
make or 
model

Substituting 
measures

Removing 
/changing 
scope of 

measures

Substituting 
measures

Removing 
/changing 
scope of 

measures

Change request form See below

Updated application 
form

Energy savings 
calculations

Required if 
Salix 

determines 
the changes 
sufficiently 
substantial

Updated project 
programme

Updated risk register

Updated cost evidence

Data sheets

Updated peak heat loss 
calculations

Updated schematics

Feasibility study 
(including options 

appraisal)

Polluting heating system 
reaching reasonable 
service age evidence

Energy consumption data 
(EPC's, bills, meter 

readings)
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Application form
• Your approved application form contains all the information that has 

been assessed in accordance with the eligibility criteria for SPSHDF

• Therefore, it is important your application form is up to date:
o Ensure your copy is a 'live' form copy with any updates sent to Salix

o Keep a record of the latest version approved by Salix

o Ensure all sites, technologies, costs and energy savings are updated (Step 2.1, 
Step 2.2, Step 3 & Step 4

All projects will need to submit a final application form as part of their 
final condition prior to the final grant payment. This must contain final 

costs and energy savings. 
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Key actions to take away
Please read the information pack – let your RM know if you have any 
questions

Review your conditions of funding outlined on your GOL. Ensure you 
and your consultant / contractor are aware of the date they are due

Review our invoicing requirements and set up a call with your 
consultant and contractors to make them aware - guidance here

Add a reminder to your calendar that MMRs are due by the 15th of 
each month – make sure you have booked a monthly meeting 
with RM

https://www.salixfinance.co.uk/sites/default/files/2025-08/Breakdown%20of%20Works%20-%20Phase%202%20Scotland%E2%80%99s%20Public%20Sector%20Heat%20Decarbonisation%20Fund.pdf
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Further resources
• Phase 2 SPSHDF page on our website includes links 

to specific pages covering the below key topics:
o Change requests
o Conditions of funding
o MMR & forecasting
o Payment process

• Other pages and key downloads for grant 
recipients:
o Breakdown of works
o Commissioning & Retention costs guidance
o Completing you project page
o Frequently asked questions

https://www.salixfinance.co.uk/schemes/scotlands-public-sector-heat-decarbonisation-fund-phase-2
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Thanks for listening
Your Salix relationship manager is your best point 
of contact – they will be on hand to support with 

any queries you may have throughout the delivery 
of your Phase 2 Scotland’s Public Sector Heat 

Decarbonisation fund project.
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