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Phase 4 Public Sector Decarbonisation Scheme  

Change request crib sheet 
Do you need a change request?  Any significant alteration to your Public 
Sector Decarbonisation Scheme project requires a change request that must 
be submitted to us for a technical assessment to ensure the feasibility and 
eligibility of the changes. 

 

Type of change Change request? 

Adding or removing a site 
 

Changing the low carbon heating system technology 
 

Non like-for-like* changes to the low carbon heating system 
 

Adding new building fabric improvements or energy efficiency measures 
 

Removing building fabric 
improvements or energy efficiency 
measures 

Measures that save direct carbon 
(i.e. fossil fuels) e.g. insulation, BMS  

Measures that save indirect carbon 
(i.e. electricity) e.g. PV, LEDs  

Increasing or reducing the scope of 
existing building fabric 
improvements and energy 
efficiency measures 

Measures that save direct carbon 
(i.e. fossil fuels) e.g. insulation, BMS  

Measures that save indirect carbon 
(i.e. electricity) e.g. PV, LEDs  

* Salix requests that any change to the LCHS is submitted to Salix on a project form for Salix to determine whether a full change request 
will be required, according to Salix’s judgment on changes to sizing, sCOP, flow and return temperatures etc. 

We classify changes in one or both of two categories: 
Site change 

Adding or removing a building 
in your project 

 
or 

Scope change 
Adding, removing, or changing any 
individual measures in your project 

When should you submit a change request?  

 

We ask that change requests are submitted to us by 19 Jan 2026 for all Phase 4 
projects wishing to claim grant spend in FY25-26.  The expected turnaround time for 
assessments is 20 working days.  Note this can’t be guaranteed for change requests 
submitted to us after 19 Jan 2026. 

 

Your change request should be submitted to us when your detailed designs are 
complete and you have a large degree of certainty over the scope of your project.  If 
your designs are delayed, please speak to your relationship manager. 

 

Please note that you are unable to claim grant funding (beyond design stage) for any 
sites affected by the change request while the change request is in assessment.  Any 
payments forecasted over this period will be deferred until the change request 
assessment is completed. 
 

 

Once the assessment has started, the assessor will reach out to you for a call to 
discuss any queries or request more information.  You or your chosen contractor 
should plan your submission so you are available to respond to any queries within 
two working days. 

Please make sure your relationship manager is aware of any potential upcoming change 
requests and update your monthly monitoring report accordingly. 
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What do you need to submit with your change request? 

Like your original application, we will need supporting evidence for us to 
assess the revised project scope. Submit these to your relationship manager. 

• Change request form (template available on our website) – please ensure 
the declaration (part 1. d) is signed by your authorising official 

• Updated project form  
• Supporting evidence documents: 

Supporting 
evidence 
required 

Site change Changes to the low carbon system 

Changes to energy 
efficiency measures 
saving direct carbon 

(e.g. insulation) 

Changes to energy 
efficiency measures 

saving indirect carbon 
(e.g. PV, LEDs) 

Site 
addition 

Site 
removal 

Changing 
type (e.g. 

GSHP → 
ASHP) 

Changing 
size (or non-
like-for-like 

model 
change) 

Like-for-
like make/ 

model 
change 
(Salix to 

determine) 
Adding 

measures 

Removing 
/ 

changing 
scope of 

measures 
Adding 

measures 

Removing 
/ 

changing 
scope of 

measures 
Change 

request form 
✔ ✔ ✔ ✔  ✔ ✔ ✔ N/A 

Updated 
project form 

✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ 

Energy 
savings 

calculations 

✔  ✔ ✔  ✔ ✔ ✔ 
 

Updated 
project 

programme 

✔  ✔ ✔  ✔ ✔ ✔ 
 

Updated risk 
register 

✔  ✔ ✔  ✔ ✔ ✔ 
 

Updated cost 
evidence 

✔  ✔ ✔  ✔ ✔ ✔ 
 

Updated peak 
heat loss 

calculations 

✔  
  

 ✔ ✔ 
  

Data sheets ✔  ✔ ✔  
  

✔ 
 

Updated 
schematics 

✔  ✔ 
 

 
    

Feasibility 
study (incl 

options 
appraisal) 

✔  ✔ 
 

 ✔ 
 

✔ 
 

End of life 
boiler 

evidence 

✔         

Energy 
consumption 

data (DEC, 
bills, meter 

readings) 

✔         

The assessor (who may be from our technical team or one of our external 
contractors) may ask for a call and/or any extra supporting information or 
clarifications.  To ensure an efficient assessment of your change request, 
responses are required within two working days. 

If there are no major issues, the expected time to complete the assessment 
will be 20 working days from the submission of all required information, 
including your signed change request form.  

In an event your change request isn’t approved, we will contact you with 
next steps, which could include changes to your designs or a resubmission. 

 

 
S

u
b

m
it

 
A

ss
e

ss
m

e
n

t 

https://www.salixfinance.co.uk/funding-schemesenglandphase-3c-public-sector-decarbonisation-scheme/phase-3c-public-sector-2
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If your change request passes  assessment, we will  
send you a Grant Amendment Letter to formalise the changes, for 
signature by your authorising official. 

Note that further conditions may be added to your project following the 
scope change.  Any changes to your eligible grant value as a result of your 
change request will also be stated in the Grant Amendment Letter. 

Your relationship manager will provide you an updated monthly monitoring 
report template reflecting the changes, including any additional conditions. 

Appendix: Project form guidance 
The project form is a development of the application form you submitted in your original 
application.  Its purpose is to log changes – and the reasons for these changes – proposed in 
your change request. 

Please fill in the two columns on the right of steps 2.1, 2.2, 3 and 4.1, as well as logging any 
changes as you normally would on all steps from 1 to 5. Where no changes apply please select ‘No 
change’. Non-exhaustive examples below: 

Building 
removal 

(Step 2.2) 

 
Changes to 
low-carbon 

heating 
(Step 3) 

 

 
These will auto-update for the equivalent lines in Step 4.1 

Changes to 
EE 

measures 
(Step 4.1) 

 
 

 
Check 

Project 
Compliancy 

(Step 4.2) 

Projects are allowed changes to their Grant Carbon Cost (GCC) not exceeding 10% of the 
GCC when the grant was first awarded. The green (current values) can be compared 
against the purple boxes (values at GOL). The compliancy box will check this. 

 
Any compliancy issues will be flagged, with instructions to fix it (normally, the grant 
requested needs to be reduced), non exhaustive examples below: 
GCC too high:                                Recipient contribution too low: 
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