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Scotland Recycling Fund 
Webinar
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Agenda

1. Key scheme requirements
2. Salix Energy Reporting System walkthrough
3. £100k projects – Compliance tool & business case
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How the Recycling Fund works

Salix Funding

Partner Funding

Salix Recycling 
Fund

£ Energy Savings

Recycling Fund 
Projects
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Scheme requirements & 
expectations

Fund 
Management 75% TPS Pipeline of 

projects

Reporting 
Requirements

Quarterly 
forecast

End-of-year 
statement

Updates on 
project 

progress

Compliance 12-year 
payback

Maximum 
£305/tCO₂ 

saved

Up to 15% 
management 

charge

Minimum 
75% savings 
recycled into 

the fund
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Work types

Building fabric

insulation

glazing

Energy 
efficiency

LED 
lighting

controls

Heat 
decarbonisation

heat 
pumps

heating 
upgrades

Renewables

solar PV

hydro

wind
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Salix energy reporting system 
(SERS)
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SERS lifecycle > projects over 100k

Create project

1

Create project Enter costs

2

Enter costs Enter savings

3

Enter savings Upload evidence
•Scope
•Costs
•Savings

4

Upload evidence
•Scope
•Costs
•Savings

Save the project 
as pipeline

5

Save the project 
as pipeline

Salix review

6

Salix review

7

Commit the 
project an begin 

delivery
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Technical assessment of 
application and supporting 

information

Query stage

Quality assurance check
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How to put a compliance tool and 
business case (CT & BC) together for 
projects over £100k?

Read the Terms 
and Conditions

1

Read the 
Guidance notes

2
Look at work 

types and GHG 
conversion 

factors

3

Fill in the 
compliance tool

4
Check if project 

is compliant 
(data entry 

check)

5
Fill in the 

Business case 
with a good 

amount of detail

6

Submit the CT & 
BC to your RM

7
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Compliance tool
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Business case
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Supporting evidence

Cost 
evidence

Energy Saving 
Calculations Data sheets

Project 
Programme 

*

Risk 
Register
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How do I get projects approved 
quicker?

❑All supporting information has been submitted

❑All figures (annual kWh savings, project costs, fuel costs) in 
the supporting documentation align with the compliance 
tool

❑Check the application’s level of completeness

❑Remaining responsive during the technical query process
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How do I calculate the amount I can 
spend each FY? (TPS)

Confirm overdue and 
outstanding 

repayments in the 
project re-payments 

tab

1

Confirm overdue and 
outstanding 

repayments in the 
project re-payments 

tab

Add project re-
payments within that 
FY (e.g. 1 April 2026 – 
31 March 2026) and 
cash in account for 

the relevant financial 
period 

2

Add project re-
payments within that 
FY (e.g. 1 April 2026 – 
31 March 2026) and 
cash in account for 

the relevant financial 
period 

3

= Total Potential 
Spend
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How do I pull together information 
from my account so I can present 
the data to my company?

1. Project listing tab
2. Select date you would like to see data from
3. Copy and paste data into internal excel 

spreadsheets
4. Convert into graphs
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Timeline & End of Year Process

Q1 Forecast

July 2026

Q2 Forecast

October 2026

End of year webinar

January 2027

Q3 Forecast

January 2027

End of year 

February 2027- March 2027
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