Whitstone Academy is a secondary academy

in Somerset who used £220,000 of 100% interest-free funding
from Salix Finance combined with £385,400 EFA grant funding
to upgrade their oil heating system to new efficient gas
condensing boilers. The upgrades have had a positive impact
on the learning environment of their staff and 450 pupils.

Project overview
Whitstone Academy wanted to replace their costly and inefficient oil
boilers with a more reliable and efficient gas condensing heating system.
The oil boilers were costing the school around £55,000 per annum to
run and no longer provided sufficient heat to the school. They were
concerned about the boiler failing and being a lengthy and costly
process to fix or replace.
The academy applied to the Education Funding Agency (EFA) for the
Academies Capital Maintenance Fund (ACMF) to help provide the
capital cost for the upgrades. The total cost of the project was £605,400
however due to the annual savings of £27,500 the Academy were able
to convert £220,000 in to an interest-free Salix loan which is repaid
using the savings on the schools energy bills, making it cost neutral. The
remaining funding was provided by the EFA as a grant. By converting
grant to loans, the repayments enable capital funding to be recycled
allowing more projects and academies to receive funding.
Their successful ACMF bid allowed the school to install three new
efficient boilers and new hot water tanks to provide hot water as and
when required. The new system now provides a sufficient heat source
and a more comfortable learning environment for pupils and staff.

“We have noticed significant savings to our energy bills through
installing the new technology. By replacing our heating and hot
water systems, we were able to ensure both staff and pupils had a
more comfortable working environment. There used to be hot and
cold spots throughout the school which have now been eliminated.
Overall we found the ACMF application process very straight forward
and were very pleased to be successful in receiving Salix funding.”
Giles Atkins, Deputy Headteacher, Whitstone Academy

Savings achieved by Whitstone Academy
Annual £ Savings

£27,500

Lifetime £ Savings

Total Loan Value

EFA Grant

Project Payback

£275,000 £220,000 £385,400 7 years

For more information on funding, please contact: schoolsapplication@salixfinance.co.uk
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Benefits & the future

Technical overview

Application process

Lower energy bills and
maintenance spending.

Replaced three oil boilers with
gas condensing boilers.

Applied to the EFA through
the ACMF / CIF fund.

Installed localised hot water
tanks for more efficiently
heated hot water on demand.

Fund is open once a year and
the decision on funding is
made by the EFA.

New controls for the heating
system.

Salix provides technical
assessments on all energy
efficiency applications.

Warmer and more
comfortable learning
environment with a greater
heating capacity.
Heating system designed with
health and safety of the
children in mind.
Salix provides a loan
repayment model which
enables funding to recycle so
it can fund further schools.

Asbestos removal from plant
room included.
Supported their bid with a
survey from a consultant and
used Salix’s online energy
saving tool to highlight their
energy savings.

Academies can access a blend
of interest-free Salix funding
and grant funding for their
projects depending on the
energy savings available.

Whitstone Academy’s green focus

How can Salix help you
	The interest-free Salix loan combined with the EFA grant
enables funding to stretch further and more academies
to benefit.
	Access to our extensive knowledge share for the public
sector only.
Technical checks on all energy efficiency applications.

	The gas and boiler upgrades form part of a wider
efficiency project the school are undertaking.
	Roof insulation and replacement fire doors are on the
agenda for future efficiency projects.
	The pupils were kept informed of the works and learn
about sustainability as part of the curriculum.

	Interest-free funding for a variety of project types e.g.
lighting, heating systems, boilers, roofs and windows.

For more information about the Condition Improvement Fund (CIF) please visit:
The EFA’s site:
www.gov.uk/guidance/condition-improvement-fund
Salix CIF funding site:
www.salixfinance.co.uk/loans/CIF

@SalixFinance
www.salixfinance.co.uk

SOLVING ENERGY EFFICIENCY FINANCE IN THE PUBLIC SECTOR

Printed on FSC certified recycled paper

Working with Salix

